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SUMMARY 

Professional experience as process optimization in well-established industries. Strong background in analyzing 

process & developed through leadership experience and business courses. Driven awareness program to uplift the 

standard of employee. Extensive work on Lean projects in MTM integrating with industry 4.0 system. 

EXPERIENCE 

Assistant Manager – IE, Masood Textile Mills, Faisalabad – Pakistan    Jun ‘19 – Mar ‘21 

• Systemized IT application & oracle program for Production & IE’s Main KPI, to have real time progress. 

• Contributed in continuous process improvement activities. Executed LEAN in all aspect within sewing division. 

• Designed comprehensive trainings with the collaboration of HR to work on organizational development. 

• Conduct morning GEMBA with production and quality supervisor in order to motivate for desired target. 

S3 Officer – Supply Chain, Pak Suzuki Motor Company, Karachi – Pakistan   Mar ‘18 – Nov ‘18 

• Designed division staff competency matrix as per needs and requirement and conducting their training's. 

• Organized and conducted staff training programs based on their needs & performance. 

• Optimization of shipment, packaging improvement of CKD. Follow IORC timeline, proposal to finalization. 

Executive IE, Gul Ahmed Textile Mills, Karachi – Pakistan     Dec ‘15 – Dec ‘17 

• IE activities implementation & assure that work is equally distributed at all processes at each layer. 

• Development of operation’s piece rate through SAM, SMV technique at cut to pack unit. 

• Trained, motivate of ground workforce also done automation feasibility with respect to company requirement. 

Sales Engineer, Mughal Oil Traders, Karachi – Pakistan      Jan ‘15 – Nov ‘15 

• Build long term strategic partnership with customers which is committed to gain mutual goal. 

• Organized & gave awareness program about different lubricants & greases with emphasis on HSE. 

Trainee Engineer, Kings Apparel, Karachi – Pakistan      Apr ‘14 – Dec ‘14 

• Balanced line production to increase system efficiency, to minimize the bottlenecks of production. 

• Production floors layout improvement in order to get maximum utilization of work space. 

Internee, United Refrigeration Limited (Dawlance), Hyderabad – Pakistan   Jun ’12 – Jul ‘12 

• Observatory report on injection molding machine with suggestions on productivity improvement. 

TRAININGS 

Logical Thinking for Effective Result  PSMCL, Karachi      Apr ‘18 

Six Sigma Training (Yellow Belt)    G.A Textile Mills, Karachi.    Oct ‘17 

MOOC 

• Project Management Principles & Practices Specialization      100 % 

Coursera – University of California, Irvine        Oct ‘20 

• Supply Chain Management Specialization        95 % 

Coursera – Rutgers the State University of New Jersey      Aug ‘20 

ACHIEVEMENTS 

• Systemized Digitalization of KPI at ORACLE • Lean Implementation: Cultural change

EDUCATION 
Dawood University of Engineering and Technology, Karachi 

Bachelor of Engineering, Industrial Engineering and Management     Feb ‘14 

Final Year Thesis: Failure Mode and Effect Analysis, its Implementation Prospects at Thal Engineering 

ADDITIONAL SKILLS & INTERESTS 

Soft Skills: Excel, PowerPoint, Word, Minitab, Visio 

Volunteer: IELTS Invigilator – British Council/ AEO Pakistan, Fundraiser – Make a Wish Foundation/ Edhi Foundation 

Interests: Music, swimming and welfare work 


